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Improving workplace-based assessment workshop in postgraduate medical 
education using a conjoint design 

 
(Hong Kong, 9 December 2025) – Faculty development for trainers and nurturing feedback 
literacy in trainees are crucial for effective workplace-based assessments (WBA) to support 
trainee competency development. Combined training for trainers and trainees can optimise 
resources and foster mutual understanding, although such approaches face challenges 
related to power dynamics. A recent study evaluates the effectiveness of a conjoint WBA 
workshop in enhancing trainer engagement, improving trainee feedback literacy, and 
exploring the benefits and challenges of integrating trainers and trainees in a shared 
learning environment. The study was recently published in the Hong Kong Medical Journal. 
 
In this mixed-methods study, quantitative data were collected using the Feedback Literacy 
Behaviour Scale for trainees and the Continuing Professional Development–Reaction 
Questionnaire for trainers. Pre- and post-intervention comparisons were analysed using paired t 
tests, while qualitative data from focus group interviews were thematically analysed. 
 
Quantitative analysis showed statistically significant increases in trainee feedback literacy and 
improvements in trainers’ beliefs about their capabilities and engagement intentions. The 
qualitative analysis supported these findings and identified three key factors: mutual understanding, 
clarification of the WBA purpose, and effective instructional design. Participants valued the mutual 
understanding fostered in the conjoint setting, which aligned expectations and created a supportive 
learning environment. 
 
The article “Improving efficiency and effectiveness of workplace-based assessment workshop in 
postgraduate medical education using a conjoint design” was published in the Hong Kong Medical 
Journal. https://doi.org/10.12809/hkmj2412577  
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新聞稿 
 

利用聯合設計改善畢業後醫學教育中工作場所評估工作坊 
 
（香港，2025 年 12 月 9 日） — 培訓導師及培養學員的反饋素養，對於有效推行工作場所

評估以支援學員能力發展至關重要。聯合培訓可以優化資源，並促進導師和學員之間的相互

理解，但這種方法可能面臨與權力關係相關的挑戰。最近一項研究評估聯合工作場所評估工

作坊在提升導師參與度、提高學員反饋素養方面的成效，並探討將導師和學員整合到共享學

習環境中的益處及挑戰。研究結果已在《香港醫學雜誌》發表。 
 
該研究採用混合方法，分別使用「反饋素養行為量表」和「持續專業發展─反應問卷」收集

學員和導師的量化數據，並以配對 t 檢定分析介入前後的數據。質性數據來自焦點小組訪談，

並進行了主題分析。 
 
量化分析顯示，學員的反饋素養有統計學上的顯著提升，而導師在能力信念和參與意向方面

亦有改善。質性分析進一步印證此結果，並識別出三個關鍵因素：相互理解、釐清工作場所

評估的目的，以及有效的教學設計。參與者普遍認為，聯合學習環境有助相互理解，從而調

整期望並營造更具支援性的學習環境。 
 
詳細內容可參閱原文《運用聯合設計提升畢業後醫學教育中工作場所評估工作坊的效能與效

率》。 
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